CITY OF PEMBROKE PINES
REVENUE/EXPENDITURE SUMMARY
6 Months ended March 31 (50% of year)

UNAUDITED

Description Current Year To Date Encumbrances Budget PCT Unencumbered

1 General Fund
REVENUE
CHARGES FOR SERVICES $ 3,176,970 $ 18,070,769 - $ 37,018,680 49% $ 18,947,911
FINES & FORFEITS 16,287 132,606 - 521,050 25% 388,444
INTERGOVERNMENTAL REVENUE 2,729,270 11,947,394 - 25,096,282 48% 13,148,888
MISCELLANEOUS REVENUE 2,318,624 20,283,080 - 17,194,220 118% (3,088,860)
OTHER SOURCES - - 19,737,446 0% 19,737,446
PERMITS, FEES AND SPECIAL ASSESSMENTS 1,817,536 37,683,420 - 46,911,352 80% 9,227,932
TAXES 2,187,677 93,800,633 - 106,323,025 88% 12,522,392

TOTAL REVENUE 12,246,365 181,917,901 - 252,802,055 72% 70,884,154
EXPENDITURE
100 City Commission 65,578 381,350 197,640 962,590 60% 383,600
201 City Manager 96,994 540,503 43,927 1,164,963 50% 580,534
202 Human Resources 77,765 373,554 - 850,503 44% 476,949
300 City Attorney 100,682 503,538 - 1,206,275 42% 702,737
800 General Government 525,863 2,965,388 234,220 5,889,243 54% 2,689,635
1001 City Clerk 102,301 798,793 37,604 1,736,458 48% 900,060
2001 Finance 327,657 1,629,024 15,112 3,849,800 43% 2,205,664
2002 Technology Services 757,233 4,938,072 485,455 13,935,993 39% 8,512,466
3001 Police 6,353,595 37,914,382 3,909,486 87,406,295 48% 45,582,427
3050 Emergency & Disaster Relief Service - 394,794 11,248 - 0% (406,042)
4003 Fire Rescue 4,671,703 28,875,281 1,315,620 61,930,449 49% 31,739,547
5002 Early Development Centers 325,504 1,487,557 176,807 3,364,233 49% 1,699,869
5005 W.C.Y. Administration 385 913 236 99,149 1% 98,000
6001 General Govt Buildings 1,595,064 5,032,781 7,263,901 19,421,221 63% 7,124,540
6004 Grounds Maintenance 338,154 1,233,263 846,281 3,513,403 59% 1,433,859
6005 Procurement 78,398 584,689 10,885 1,662,323 36% 1,066,749
6006 Environmental Services (Engineering) 152,832 720,918 104,074 2,018,914 41% 1,193,922
6008 Howard C. Forman Human Services 152,730 645,129 150,797 1,904,067 42% 1,108,142
7001 Recreation and Cultural Arts 1,097,442 6,347,302 9,380,920 24,438,027 64% 8,709,806
7003 Special Events 22,507 146,644 15,940 349,197 47% 186,613
7006 Golf Course 215,877 1,063,578 1,124,945 2,640,965 83% 452,442
7010 Civic and Cultural Arts 167,355 638,399 1,030,280 2,188,359 76% 519,680
8001 Community Services 142,508 587,784 89,373 1,348,769 50% 671,611
8002 Housing Division 716,209 4,221,291 312,932 9,324,128 49% 4,789,904
9002 Planning and Economic Development 168,009 600,960 12,846 1,596,731 38% 982,925

TOTAL EXPENDITURE
SURPLUS (DEFICIT)

$ 18,252,345

$ 102,625,888

26,770,527 $ 252,802,055

$ 123,405,640

$ (6,005,980)

$ 79,292,014

(26,770,527) _$ -




